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Workshop: 
“Risk Management – from Climate Change to COVID 19 - Future Challenges in Interdisciplinary Cultural Heritage Management” 
Two half-day training days offered jointly by Kultur und Arbeit e.V. / HERITAGE-PRO project + Regional Secretariat for Northwest Europe and North America of the OWHC (Organization of World Heritage Cities)
Character: a training day that is as entertaining as it is informative and participants can take home a lot of information and inspiration
Max. number of participants: 25
Organisation:
Karin Drda-Kühn / Kultur und Arbeit e.V., coordinator HERITAGE-PRO project  & Juan Manuel Hegedüs-Gravina (HERITAGE-PRO Partner ENCATC)
Monika Göttler and Matthias Ripp, OWHC Regional Secretariat, Regensburg 
Contact persons: Karin Drda-Kühn kdk@kultur-und-arbeit.de , Monika Göttler Goettler.Monika@Regensburg.de 

Registration for the training days
	When
	What
	Registration website

	Open until April 28th
	Registration 
on HERITAGE-PRO website
	
https://heritage-pro.eu/multiplier-events/multiplier-event-registration/





PROGRAMME 
May 3rd, 16 h 
	When
	What
	Who
	Facilitation

	16 h – 17 h
	pre-session
	
Juan Manuel Hegedüs-Gravina
	· test the online environment 
· try the MIRO board
· use this opportunity for a first exchange

· you will get a link after registration




May 4th, 2021
	When
	What
	Who 
	Facilitation

	13.30 h
	Registration
	Juan Manuel Hegedüs-Gravina
	Please join the workshop on Wonder. Here you might greet colleagues you already know or look around who has already joined the meeting.

· you will get a link after registration

	14.00 h
	Welcome and introduction to the workshop:
“Integrated Heritage Management: Heritage as a system and how we can coordinate conflicting interests”

	Matthias Ripp
World Heritage Coordinator City of Regensburg and Regional Coordinator OWHC

	
 Accompanied by a polling action


	14.15 h
	Welcome from HERITAGE-PRO

„Why the heritage sectors needs a much more interdisciplinary approach”
	Patricia Alberth 
National Advisor for HERITAGE-PRO project
UNESCO World Heritage Center Bamberg
Chair of International Association of World Heritage Professionals e.V.
	

	14.30 h
	
Impulse

Climate Change as a major challenge for cultural heritage management 
	Johanna Leissner
Coordinator of EU FP7 “Climate for Culture” project
Chair of the EU OMC group “Strengthening Cultural Heritage Resilience for Climate Change”
Scientific Representative for Fraunhofer Gesellschaft in Brussels; 
co-founder of
German Research Alliance Cultural Heritage 
Fraunhofer Sustainability Network

	

Accompanied by a polling action


 

	14.45 h
	Climate Change training session


	Karin Drda-Kühn
coordinator of the HERITAGE-PRO project
	Exercises supported by MIRO


	15.30 h
	Coffee break
	Juan Manuel Hegedüs-Gravina
	The Wonder café is open !

	After the coffee we break in smaller groups.

	15.45 h
	Proceed with topic climate change training including working groups for participants
	Karin Drda-Kühn

	Working groups & exercises

	16.45 h
	
	Getting together in plenary room
	

	
	What will you take home?
	Matthias Ripp
	10 minutes for reflection

	17.00 h
	Goodbye and short outlook on  the next day
	Monika Göttler
Regional Secretariat for Northwest Europe and North America of the OWHC
	



May 5th, 2021
	When
	What
	Who?
	Facilitations 

	13.30 h
	Registration
	Juan Manuel Hegedüs-Gravina
	Please join the workshop on Wonder, chat with colleagues, have a drink before the workshop.

· you will get a link after registration

	14.00 h
	Welcome and introduction to the workshop 

	Monika Göttler
Regional Secretariat for Northwest Europe and North America of the OWHC
	

	14.15 h
	Impulse

Risk management – from plan to action
	 Jermina Stanojev
Postdoctoral researcher at Uppsala University (Sweden)
Member of the European Commission Expert Group on Cultural Heritage (“Cultural Heritage Forum”)
	

Accompanied by a polling action

	14.35 h
	Risk management – COVID 19 as accelerator for interdisciplinary cooperation in risk management
	Karin Drda-Kühn
coordinator HERITAGE-PRO project
	Exercises supported by MIRO


	15.15 h
	Coffee break
	Juan Manuel Hegedüs-Gravina
	The Wonder café is open !

	After the coffee we break in smaller groups.

	15.30 h – 16.30 h
	Proceed with topic risk management including working groups for participants
	Karin Drda-Kühn

	
Working groups & exercises


	
	
	Getting together in plenary room
	

	16.30 h 
	What will you take home from this session?
	Monika Göttler

	10 minutes for reflection

	16.45 h
	Good-bye
	Karin Drda-Kühn
Communication of links to all HERITAGE-PRO material for free downloads and training

	

	17.00 h
	[bookmark: _GoBack]End of workshop, but you might stay longer in the  Wonder café .
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